

[image: ]

	Fixture Secretary
	Competition Secretary
	General Secretary
	President
	Chairman
	Treasurer

	JOHN PALMER 
	ROB BURROUGHS
	MALCOLM FLETCHER
	MIKE   POTTER
           
	CHRIS HAYWARD
	CELIA MILES

	Tel: 07460-267265
	Tel: 07901-229623
	Tel: 01952-771134
	Tel: 01952-617200
	Tel: 07815-683302
	Tel: 01952-222468 0000000000000000000000000000000000000000000000000000022246855618



Minutes of the April 2026 Executive Committee Meeting
held on Tuesday 7th April at the Sir John Bayley Club at 7.30pm

1  Chairman’s remarks to open the meeting
Welcome to the April Meeting at the Sir John Bayley Club. It is great to see so many faces and not just officials but captains as well. Welcome to you all. It is great weather now with it starting to turn. The league is now up and running on Thursdays and Mondays start next week. Well done to Stu Rutter on winning the Thursday Night Merit. 
2  (a) Apologies	
Bob Riley, Dave Evans, John Palmer, Celia Miles, Tony Pritchard, Martin Gaut & Ade Smith.  
(b) In Memoria
Alan Harris (Much Wenlock)
3  Minutes of the March Executive meeting
These were accepted as a true record, proposed by Wrockwardine Wood and seconded by Trench.
4  Matters arising
Rob Burroughs said that we decided at the Officer’s Meeting that we would enter a player in the Shropshire Champion of Champions events for the main, ladies, juniors and veterans. 
5  General Secretary’s report 
Good evening all, hope you all enjoying the warm spring sunshine!
As well being sorry to miss the March meeting, I was also sad to have to miss the funeral of Neville Edwards. And since then the sport has lost another past British President as David C Allcock has sadly passed away. He represented Warwick & Worcester as President in 1997.
I am also sad to report that, having started to attend County executive meetings again, I fear the BCGBA is in more of a mess than before, despite having a CEO being paid £35,000 for what is not even a full time job!!!
The League’s dates for 2026 have been sent to County Secretary as required and I am informed that updated Club Info Packs are on the way from the SCGBA.
Our updated Club Info is on the League’s website, but since then I have been informed of a new safeguarding officer at Trench.
We held an officers meeting on March 16 and expressed full support for fixture secretary John Palmer after all his issues with the 2026 programme – and agreed a plan for out Development Strategy work amongst other things.
As you can see from the agenda, the scorecards are getting pricey we are going to get some quotes from other printers for next year.
To close, I wish you all a happy and stress free 2026 season, full of sporting behaviour and jack touchers!
6  Correspondence 
RECEIVED 6th March from Rob Burroughs, secretary of Hadley USC BC:
Hi Malcolm. I am writing to inform you that Hadley USC BC has now folded with immediate effect due to no one to cut the green and lack of support financially and morally from the social club.
However, a new club called Hadley Bowling Club has been formed and will be playing at the Charlton. They will only be entering a team on a Monday night (in division 5), and possibly a Thursday Night side (later confirmed), both at the Charlton. 
Kind regards, Rob
RECEIVED 30th March from Les Scott, secretary of Trench:
Good Evening Malcolm. 
Can you change our Safe Guarding officer from Lin Potter to Leslie Scott
Tel 07817-291294 (email sec.trenchbc@gmail.com). I am just waiting for my certificate to come back. Kind Regards, Les
ALSO NEED TO PLACE ON RECORD the apologies of Horsehay BC that, having entered the Dennis Lewis Thursday Division this year, they did not inform the MSBL that their Shrewsbury Ladies League team plays its home fixture on Thursday evenings, leading to a number of fixtures clashes for John Palmer to try and sort out.
7  Treasurer’s report 
We have a balance of £5,254. 
8  Fixture Secretary’s report
Good evening everybody.
Quite a lot has happened since the March meeting. Sadly, as I’m sure you’re all aware Hadley United Services Club has folded losing us a team from division 1 but their division 5 team has been resurrected as Hadley Bowling Club, playing at Charlton.
This year’s fixtures have been tricky to produce and I must thank the following for their assistance:
· Mike Beckett for coordinating the Friday fixtures with the Premier league. Unfortunately, two fixture clashes couldn’t be avoided - SJB A v Horsehay on 18th September and Wrockwardine Wood A v Newport A on 3rd July. The first of these was resolved thanks to Rob by reversing the Premier fixture. It wasn’t possible to do the same with Wrockwardine Wood but this should be resolved soon. Rob Burroughs added that the game had been reversed now as the reverse fixture was on Isle of Man week. Dave Oldcorn said would it be possible to extend the deadline that John had imposed and even play it end of the season. Rob Burroughs replied it couldn’t be played after the end of the season, but we would ask John if the deadline could be extended. 
· Martin Gaut and officials from the Shrewsbury Ladies League for reversing a couple of their fixtures in order to avoid clashes with Horsehay’s Thursday league side.
· Graham Hughes for helping to sort out the Monday fixtures to avoid clashes with the Trench fixtures in the Wem league.
Usually, the results system is configured to lock player registration when the first result has been posted but as the Friday and Monday divisions don’t start until 13th April, I’ve decided to set the cut-off point as Sunday 12th April so you’ll have until then to manipulate your squads. Subsequently, you’ll have to contact me. This date will be the one associated with rule 21d.
I checked the system this morning for named 12’s, 6’s & 8’s and the following clubs are either not compliant or have more than needed: 
· Charlton only have 5 starred players for their A team, there should be 6.
· SJB have 13 starred for the premier, should be 12.
· Trench only have 4 starred for both their A & B sides, should be 6 for both.
Finally, there are a number of players who have been registered for some time but don’t have a BCGBA number:
· Albrighton - Clive Postle
· Broseley - Julian Chambers
· Hadley - Lee Steadman
· Shifnal - Melvyn Clarke
· St Georges - Dave Gibbs
And Trench have recently added: Andrew Armstrong, Phil Fitzpatrick, Barry Morgan & Sharon Morgan.
If these are still valid can you please ensure that they have a BCGBA number, register it while you still can or send it to me and I’ll update their details?
That’s about it for now, good luck to everybody for the rest of the season!
Any questions?
9  Competition Secretary’s report
· Well done to Stuart Rutter on winning the Thursday Night Merit. It was a disappointing entry of 17 but that was because of a few reasons. This would be run again at the end of this season with the games needed to be played reduced to 8. Thank you to St Georges and Tony Rhodes on hosting this. Thank you to Michael Cooper and Jackie Rutter for running the qualifiers and to Trench and Donnington Wood on hosting. 
· Was there any interest in a Thursday or Saturday Afternoon Merit? No there wasn’t. 
· I have started to contact some clubs about using their greens. Malcolm Fletcher emailed the dates out to everyone so please share this with your players and put in your clubhouses. 
· The Harris & Ashton Cups can be entered through your club login page. 
· There are two more venues sorted now. Charlton will host the Fletcher Junior Doubles on 11th July and Sinclair the Junior & Adult Doubles on 29th August. 
10 Development Strategy 
The Mid Shropshire League’s officers firstly reviewed the BCGBA draft constitution for affiliated leagues in November and then, at their latest meeting on March 16, agreed a way forward to incorporate what they feel is needed to bring their rules into line with what is required these days.
Once the playing season gets underway, General Secretary Malcolm Fletcher will be coming up with proposals that will go for approval at an EGM before the July Executive Committee meeting. The slight complication is that the League is run under 3 sets of rules and the changes required may well lead to changes in 2 of those sets – so the task in not straightforward!
Since the start of this year the League has had good feedback from clubs like Maddocks, Broseley and Newport who have had issues when looking at the BCGBA’s draft constitution, given their individual circumstances. That has promoted CDO Paul Wilson to write:
“I think I said at the time that this has been sent out as ok'd from BCGBA but that it’s not compulsory for clubs to change their club constitution. Everyone currently has their own version and their own set of circumstances
“Personally I’m quite happy that they only take parts of it (the draft). For me the exercise is for people to review their current constitutions and amend as they see fit as most are years out of date.
“Broseley & Maddocks have already made similar points to Newport because of their nature as Social Clubs with a bowls arm.”
“I suggest Newport just amend as they see fit for their circumstances – Steve Anyon makes some good points and I’ll pass his comments on to Jayne McCay (BCGBA National Development Officer)
2026 Development Strategy & Progress – MSBL Clubs
SHIFNAL Bowling Club Limited have Articles of Association in place. Copies of the Articles and Bye-Laws can be found on the Shifnal Bowling Club website (https://www.hugofox.com/community/shifnal-bowling-club-20496/club-constitution--rules/). The Articles of Association are to be subject to an internal review in 2026. Michael Furness, Gen Sec 
ST GEORGES -  Reviewed our club constitution and, in light of the review, have highlighted a couple of amendments that need updating. However, there isn't anything wholesale that needs changing. We have also set out to review/ create the other policies required, and will do so over the coming season. Matt Rhodes, sec
EDGMOND - EGM on 10th January to address the issues raised and constitution amended, with additions. Turning to the Data Protection we now have a Data Protection Officer (Not suggested by the BCGBA  but agreed by our club) to be proactive in these matters. That way we feel we would pass a third party audit. Communication procedures also tightened up and 3 further members have now undertaken DBS checks to support our forthcoming project regarding Junior Coaching and events. Bob Riley, sec
ALLSCOTT HEATH - Bowls Club constitution has been updated and passed at our AGM on 1st February. Yvonne Kendall, sec
HORSEHAY – have updated their constitution and adopted the welfare policy and code of conduct of the League / BCGBA / SCGBA as requested. In addition there is a club charter to outline visions and development for the club both on and off the green. Steve Reeves
MUCH WENLOCK - revised constitution, in line with BCGBA strategy, approved at club’s January AGM. Peter Yates, treasurer
MADELEY CRICKET CUB BC - have adopted the club and league constitution except for the last paragraph of the constitution regarding dissolution. That is in the cricket club constitution and states that, that should bowls club fold, any assets go to the cricket club. Terry French, sec
ALBRIGHTON - policy documents,, with updated constitution and welfare policies, now on club website https://www.albrightonbowls.co.uk “ I hope this goes some way towards the requirement of the BCGBA,” said Steve Wall, sec
STOCKTON -new constitution approved with everyone filling out new membership forms that comply to the new points raised in the constitution, Martin Bennett
CHELMARSH - Regarding the Constitution there isn't a lot to be added for the club, just minor things. But for Dissolution: Any property/funds to be donated to Chelmarsh Sports and Social Club for use in a related community sport. Jan Hetherington, sec
NEWPORT – management committee views of the BCGBA proposed constitution. Personal response of Steve Anyon – supported by 2 of committee - forwarded to CDO PW.  
11 County Matters – report of exeutive meeting on 26th March 
* Under matters arising from the January meeting, a statement from Rob Burroughs was read out saying he felt there were ‘misconceptions’ regarding his remarks. He was just suggesting all clubs should be encouraged – not told - to run open comps for juniors. He is also anxious to cater for more than just the top players, with plans for a junior novices comp and one for non Premier bowlers this year. * Rob then had an email read out under correspondence stating that he may need to step down as county minute secretary as a lack of set dates was making it hard for him to carry on. He was standing down from 3 county committees as, due to taking on more work, he needs to cut back on his unpaid commitments.
* But due to sec Dawn Gray being unavailable on Mondays, exec meetings were set to carry on Thursday nights but, given the rising cost of fuel, they may be on Zoom and starting at 8.30pm. Dawn has already dealt with 39 open comp applications.
* Registrar & treasurer Marie Scott delighted that she had already registered 15 juniors this year, up 2 from ’25. She won’t be issuing new registration cards in future, they will be done via BCGBA website. She again stressed loss on county comps cannot continue so entry fees need to rise. 
* Comps sec Mike Potter to start vets comps at 12 noon rather than 1pm to finish earlier. New-look Peter Ashton Youth Trophy – formerly the consolation KO to the Shropshire Junior Merit – to be played on Sunday 13th September as date is free now Midland Masters has been called off for season. Revised entry fees of Senior Merit £20, Isherwood Vets £10 and Father & Son £15 proposed by Mike Potter agreed.
* CDO Pauline Wilson is now encouraging clubs to look at risk assessments, having stressed that constitution changes, using BCGBA drafts, could be done over the 5 year strategy.
* Pres Andy Jones said the latest National Advisory Council meeting had been confusing. Launched to serve between the Board and regions, it still does not have terms of reference! BCGBA’s new website finally set to launch on April 9 (having cost a fortune).
* DBS Checker Phil Scott reported he had done 69 checks with just 2 more to come.
* Refs delegate Linda Potter said a Shrops Refs Soc meeting was desperately needed. She has bowlers asking about taking the refs exam but cannot update them as to possible local course.
* Colin Beaman set to stop sponsorship of County & Shropshire Cups due to lack of business from clubs. Reclaim poised to carry on with county teams and Specsavers suggested as a possible supporter of the County Merit. 
* County Cup, Finance and Rules Revisions committees to continue with 1 less person due to Rob’s resignation. Still no veterans team selectors . . . 
* AOB Andy Jones expressed concern that the Shropshire Champion of Champion, having been expanded and including winners of open comps at county clubs, may actually be full of bowlers from outside of the county. And that would not produce a Shropshire c of c. So some leagues, including his own Tanners, may think twice about paying to be represented in it. Wants to talk to Rob and suggest that only bowlers who actually play for clubs in the county be eligible to play in the S c of c.
12 Special session for Club officials and team captains
Explain changes to League rules; use of MB Bowling Results website; and then stressed officers agreed approach to disciplinary issues this season and greater use of the Code of Conduct.
Followed by Q & A session
13 Any Other Business
There was no any other business. 
14 President / chairman to close the meeting
The Chairman wished everyone well for the season. 

With no further business the meeting was closed at 8.54 p.m. 
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