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Minutes of the December 2025 Management Committee Meeting
held on Tuesday 2nd December at the Sir John Bayley Club at 7.30pm
1  Chairman’s remarks to open the meeting
Good evening everyone. Not a lot to say. We have a few rule changes to look at tonight and need seconders for some from clubs. 
2  (a) Apologies
There were apologies from Adrian Smith (Hadley USC), Richard Green (Highley), Les Scott (Trench) & Martin Gaut.
    (b) In Memoria
RECEIVED 29th November from Kevin Hall, secretary of Sinclair:
Hi Malcolm. It is with great sadness I have to inform you of the passing of Dean Corbett.
Father of Dan and Callum, he was one of Sinclair’s longest serving members, playing for many years in the Mid Shropshire League. He was a one club man and will be sadly missed.
Regards, Kevin 
RECEIVED 26th November from Yvonne Kendall, secretary of Allscott Heath:
Good morning Malcolm. Just to let you know that one of our members passed away suddenly last weekend. It was Gill Crowther, a much loved member of our club.
Kind regards, Yvonne
3  Minutes of the November Executive meeting
Subject to the change under 7 to say CPI was 3.8% for honorarium these were accepted as a true record, proposed by St Georges and seconded by Wrockwardine Wood. 
4  Matters arising
There were no matters arising. 
5  General Secretary’s report 
   Welcome all to what may well be, if the proposal is passed at January’s AGM, the last ever MSBL Management Committee meeting.
   I will apologise in advance but you are going to be hearing a lot from me tonight – so please try not to nod off!
   I’d like to welcome former League vice-chairman and Life Member Dave Evans back to the fold tonight as Edgmond’s new, official delegate.
  The Presentation Dinner dominated much of my League time over the last month and I’d just like to have it minuted that, as usual in recent years, I have given £100 of my honoraria to Marg as a token of my thanks for all she did to make the evening go so smoothly. 
   I’d also like to place on record by sincere thanks to Edwin Wilkes who stepped in so admirably in the absence of President Mike Potter to be our camera man at The Shropshire. His only payment is the drink I still owe him and his wife Helen!
  And finally, talking of thanks, I do thank Horsehay BC for the way they have handled the fallout from the November executive meeting regarding their Allscott Heath artificial green proposal.
   Your officers were mighty relived, to say the least, that they have now withdrawn the proposal  . . . 
6  Correspondence 
RECEIVED 30th November from Guy Lewis, secretary of Horsehay:
Good morning Malcolm. Horsehay BC held a meeting last night and, after a lengthy debate, decided to withdraw their proposal as regards artificial greens.
Kind regards, Guy 
RECEIVED 26th November from John Preece, chairman of Worfield:
Malcolm. Doug is now back at home and recovering well. We hope that he makes a full recovery.  Cheers. John P.  


RECEIVED 7th November from Steve Wall, secretary of Albrighton:
EMAILED TO SEAN, BUT AS I WAS COPIED IN . . .
Hi Sean. I was sorry to hear at the latest League meeting that you have decided to step down as Chairman.
On behalf of Albrighton Bowling Club we would like to extend our heartfelt thanks for your outstanding service and leadership of the MSBL over the past 14 years.
Your leadership style has been the backbone of the league’s success - from navigating challenges, to championing fair play, fostering new ideas to ensure the league’s growth and supporting the implementation of new technology to improve communication between the league and member Clubs. 
As you step back from the role, we at Albrighton hope you do so with pride in all that’s been achieved under your chairmanship. Thank you for everything you’ve done to support and grow the Mid-Shropshire Bowling League, you’ve made a real difference.
With sincere appreciation and best wishes for the future, we hope that we continue to see you on and around the greens of Mid-Shropshire.
Regards Steve
7  Treasurer’s report 
We have a balance of £15,574. There are 3 clubs left to cash their cheques in please could you do these as soon as possible. 
8  Presentation Dinner
RECEIVED 27th November from Mick Furness, general secretary of Shifnal:
Hi Malcolm & Margaret. Just a quick email on the behalf of the Management Committee of Shifnal Bowling Club, to thank you for the hospitality extended to members of the Club at the presentation meal.
Thank you for a most enjoyable evening. It was beautifully organised and greatly appreciated.
Kind Regards, Mick Furness
RECEIVED 15th November from Jan Hetherington, secretary of Chelmarsh:
Thanks Malcolm to you and your wife for a very enjoyable evening. Regards, Jan
RECEIVED 15th November from Life Member Dave Evans:
Hi Mal. Well what a great night! Just a quick note, to thank Marg, yourself, and Rob Burroughs for organising what was a superb Presentation Evening.
The organisation, meal and service, together with live entertainment by the Harmony Sisters were all first class.
The move to The Shropshire Golf Centre, in our opinion was definitely the right decision and was a great success. Best regards, Dave & Lucy Evans
· Malcolm and Marg Fletcher were chuffed with how it went. We’ve seen some good comments on social media. 
· We may look at trying a Saturday night as it can be a rush for those coming from work. 
· Marg said now she has seen the venue they could do 160 with an extra table in – 16 tables of 10. 
· Some feedback we got was that some individuals didn’t know about the dinner as their clubs hadn’t told them. We let club secretaries know and posted it on social media. We will look at doing a poster again next season. But it has to go through club secretaries and not individuals. 
· Malcolm said that we definitely need to let each club have two tickets for next season. 
· Marg said four from one club didn’t come and we still don’t know why. Some pulled out for legitimate reasons and tried to find replacements. 
· Dave Evans proposed that we book a Friday and Saturday, seconded by Gary Middleton. 
· Malcolm added we could start later on a Friday if we go that day again.
· The Chairman said we can wait to the February meeting to decide. 
· John Lumsden mentioned would they charge more on a Saturday?
· Marg said that we were late booking it this year and that only Fridays were free. 



9  Rule Change proposals
(i) from Clubs 
Proposed by Hadley USC:
Management Rules – 12 Registration of Teams – Seconded by Charlton
Current Rule:
12. (c) Clubs wishing to withdraw a team from the League must notify the League Secretary not later than 48 hours before the March Executive meeting. Any team that withdraws after the March meeting will be fined the full matches fees due for that season.
Proposed Rule:
12. (c) Clubs wishing to withdraw a team from the League must notify the League Secretary no later than 48 hours before the March Executive meeting. Any team that withdraws after the March meeting will be fined £50.
Proposed by Horsehay:
Management Rules – 12 Registration of Teams - Withdrawn
Proposed New Rule, new 21 (h):
12. (h) Where a club has a natural grass green and an artificial green, their first two teams of any given afternoon or night (Monday night, Thursday afternoon, Thursday night and Friday night) should play on the natural grass green and any remaining teams on the said afternoon / night play on the artificial grass green. 
Competition Rules – Ashton Cup / Shield – Seconded by Much Wenlock.
Current Rule:
Players must then have played four Mid-Shropshire games before the quarter finals, six before the semi finals and eight before the final for that club.
Proposed Rule:
Players must then have played four Monday Mid-Shropshire games before the quarter finals, six before the semi finals and eight before the final for that club.
Proposed by Albrighton:
Management Rules – 11 Structure of League: - No Seconder
Proposed Rule – to be added to Rule 11 (addition in bold):
The number of divisions and the number of teams per division for the forthcoming season will be finalised at the League’s meeting in March. To accommodate bank holiday Mondays, the number of teams within the Monday night divisions shall be limited to a maximum of 12.
Proposed by Newport:
League Rules – Method of Scoring (MONDAY DIVISIONS): - No Seconder
Proposed delete 3 (c) and 3 (d) for divisions 4 and 5 and revert to the Friday method of scoring, ie:
3. (a) One point shall be awarded for each individual win, three points for the team with the highest aggregate total at home, and four points for the team with the highest aggregate total away. If the aggregate totals are level, one point is awarded to the home team and two to the away team. 
(b) The League positions will be decided on the highest number of points scored. if two or more teams finish on the same number of points the best aggregate will decide and if teams are still level the prize money is shared. 
NB: Division 6 and any lower Monday night divisions needed would remain as now
League Rules – 21 Named Players – No seconder
Proposed delete 21 (b) which reads:
21(b) Clubs with two teams in the same division must list 8 players for each team. These 8 players must then play for that listed team unless a transfer is authorised by the fixture secretary in accordance with rule 21 (f), on evidence of previous individual results.
League Rules – 21 Named Players - Withdrawn
Proposed New Rule:
Clubs and the League will be proactive in checking the named players on a regular basis and informing the Fixture Secretary of any changes that may be required. If the League identifies that a player’s listed status should be changed, the club will be advised by the Fixture Secretary and is expected to notify the Fixture Secretary of the necessary registration changes within 7 days. Unless an appeal is made within that 7 days, that player(s) registration status will change to the League’s preferred level at the expiry of the 7 days’ notice.
Proposed by Bowring:
League Rules – AFTERNOON DIVISION - Withdrawn
Current Rule:
1. Fixtures will comprise 6 a-side singles matches for males and females of all ages, to be played predominantly on Thursday afternoons (starting at 1.30pm) - but with the possibility of some Tuesdays to avoid disruption of Senior Citizens League competitions   
Proposed Rule:
1. Fixtures will comprise 8-a-side singles matches for males and females of all ages, to be played predominantly on Thursday afternoons (starting at 1.30pm) - but with the possibility of some Tuesdays to avoid disruption of Senior Citizens League competitions   
(ii) from Officers
(iii) from Competition Secretary
These had been received by clubs in advance of the meeting and were all gone through and explained by the league officers. These will be published again in full within the AGM Agenda. 
10 Fixture Secretary’s report
He had nothing to report. 
11 Competition Secretary’s report
He had circulated out the Competition dates. If there were any issues please let him know as he would like to finalise them at the AGM. The Ashton dates may change if there are less teams in the division, same with the Thursday Night Merit. 
12 Finding a new Chairman 
We informally approached some people who we felt could be chairman. There is one who we asked electronically who didn’t rule it out and the Chairman and General Secretary will meet with him before Christmas to discuss the role. 
13 Development Strategy
As you all know, the BCG BA introduced a £1 per player Development fee this year and now they are focused on delivering a National Development Strategy for an initial 5 year period up to 2030.
They are doing this via County Development Officers, so in Shropshire’s case that is Pauline Wilson and, as development lead for the League, I have already had a zoom meeting with her and other league reps, plus she also attended an officers meeting on November 17 so the top table know exactly what is expected of us and out clubs.
She stressed that all the various targets cannot be done all together and wants us to adopt a targeted approach.
This will include League initiatives and also county association led developments, which will start this winter by with dealing with junior issues.
In Pauline’s words: “This means Parents, Club & Player charters. I’m awaiting the data for this from our county registrar who can hopefully identify clubs with Juniors registered to them. So there will be a targeted approach to this.
“I’d like to look at our Juniors & Safeguarding practice. My experience is that many pay lip service to Safeguarding & don’t really understand it although each club does have a Welfare officer with a DBS check. Mostly because Shropshire mandate that!
“However this year I have twice been asked for my opinion on a safeguarding issue both of which in fact were Code of Practice & behaviour issues not safeguarding
“I am also concerned that we could become the victim of our relative success around juniors & anecdotally know we have had ‘parent’ issues at games
“So I would like to look at issuing some form of tailored email to clubs who have Juniors registered to them. Perhaps including something like the following - NSPCC Charters for Junior Players, Parents, Spectators.”
But as for the League initiatives, she added:
“So PART ONE: One of BCGBA strands of development is better governance for clubs and leagues. Experience tells me that club & league constitutions are mainly a set of rules and don’t take account of current legislation & are usually quite old, even if they are tinkered with each year.
“BCGBA have come up with a draft League constitution & draft club constitution which include what they think we need these days – email from Dawn Gray.
“My view is that this will be too much for leagues & clubs to change everything at once but as Development leads we should be encouraging them to have a look at what is missing & review & change their club & league constitutions over time.”
So this is the League’s starting point – we are asking member clubs to use the winter’s quieter months to compare their constitutions with what they have received from the BCGBA and amend accordingly to bring them up to date and in line with current legislation. The League will do this too.
We will be monitoring this, as required by Pauline, and will be, by mid March, submitting a report on both the League’s and club progress on this – and our plan for the next 1 to 2 years direction of travel.
 And we would urge all clubs to start the process by taking a real easy development step by conducting a risk assessment at their clubs - any advice needed, just ask vice-chairman Rich Simmonds!
Pauline concludes: “I agreed a rough plan of action with the BCGBA Development officer Jayne McCay early in the season that said we would take this year to baseline our position and be ready to act in Year 2 & beyond.
“We should remember that the BCGBA Development policy is a 5 year plan & we just need a clear line of progression over time.
“So between now & next season we need to decide where we are going & I think this is best accomplished by Leagues as well as some generic initiatives like the Governance one.”
Other Aims of Development in the BCGBA strategy, to be looked at before 2030, are:
Communication, Club Development Plan, Coaching, Recruitment, Safeguarding, Support, Juniors & Inclusion.
But, as a League, our first target is Governance – and that’s why we are urging clubs to take the first step and look at their constitutions over the winter. And if you need any help, Pauline and myself are here to help!  
14 County Matters
· The DBS checks for Mid Shropshire would be at Sir John Bayley from 8 a.m. to 6 p.m. on Saturday 21st February. 
· These clubs need their safeguarding officer to renew or for someone new with a current DBS to replace them - Broseley, Chelmarsh, Edgmond, Highley, Horsehay, Newport, Prince of Wales Hotel, Sir John Bayley and Wrockwardine Wood
· The Veterans Inter League was to be hosted by Mid Shropshire next year, potentially on Saturday 9th May or 13th June. 
· Rob Burroughs had just one club interested to host the Midland Masters, so could clubs with two greens who wish to host it please let him know by the start of January if they wish to hold it. No home players are allowed. 
· The AGM date is Saturday 7th February in the North Shropshire area. 
15 Any Other Business
There was no any other business.
16 President / chairman to close the meeting
Thank you for your attendance. I wish you a Merry Christmas and a prosperous New Year. Have a lovely break and recharge your batteries. And sort your constitutions out! See you at the AGM.

With no further business the meeting was closed at 9.05 p.m. 
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